2025 WCA ANNUAL CONFERENCE

7 a.m.

MONDAY

Registration | Africa Ballroom Foyer,
Registration West

7 a.m.
8 a.m.

9 a.m.
10 a.m.
12 p.m.
1 p.m.

2 p.m.
3:30 p.m.

4:30 p.m.
6 p.m.

7:30 p.m.

Breakfast | Africa Ballroom Foyer

Workshops
- Clerks of Circuit Court - Africa 10
- County Highway Finances - Africa 20
- Long-Term Support Systems - Africa 30
- County Leadership Development -
Africa 50
- Zoning, Incentives and the Path to More
Housing - Africa 60
Exhibit Hall Opens | Africa East
Opening General Assembly | Africa West
Lunch | Africa Ballroom Foyer

Workshops
- Cybersecurity, Compliance and Al
Policies - Africa 10

- County Issues in the Northwoods -
Africa 20

- Supporting Opioid Recovery - Africa 30

- Short-Term Rentals - Africa 50

- Demystifying Your Fund Balance -
Africa 60

Exhibit Hall Game Day Challenge

Workshops
- MakeMyMove - Africa 10

- PFAS Update - Africa 20

- Crisis Care Facilities - Africa 30

- The Foundation of Good Governance -
Africa 50
- Numbers Don't Lie - Africa 60

Exhibitor Reception | Africa East

WCA Dinner | Africa West
(Ticket required)

Aegis Hospitality Suite | Ballroom A, B, G, H

Conference Website

Scan the QR code to access the
conference website and the complete
schedule at wcaconference.com.




2025 WCA ANNUAL CONFERENCE

TUESDAY

7 a.m. Registration | Africa Ballroom Foyer,
Registration West

6:45 a.m. Women in Government Breakfast
Ballrooms A, H

7 am. WI County Mutual Breakfast | Africa East

8 a.m. Workshops

- County Constitutional Officers -
Africa 10

- The Road Goes on Forever, or Does It? -
Africa 20

- Youth Justice Reform in Action -
Africa 30

- Using Contracts to Build Better -
Africa 50

- Al and Local Government - Africa 60

9:15 a.m. Workshops

- Hold My Beer: It's Weird. It's Wacky -
It's WI County Government - Africa 10

- Legal Land Descriptions - Africa 20

- Shared Services, Stronger Counties -
Africa 30

- Strategic Planning for Counties -
Africa 50
- Broadband Proliferation - Africa 60

10:30 a.m. Workshops
- Protecting Judicial Privacy - Africa 10
- Facility Planning for Success - Africa 20
- An Interactive Budgeting Experience -
Africa 30
- Regulating Renewable Energy - Africa 50
- Emerging Cyber Trends - Africa 60

11:45 a.m. Closing General Assembly & Lunch
Africa West

/\ Complimentary WiFi
N

N No password needed
@



